Bartlett Historical Society
2025 Annual Report

o ¥ . &5

The Bartlett Historical Society and Museum

Portland Cutter Sleigh

Donated to BHS by Carroll and Nancy
Hayes, this sleigh was used by Carroll’s
parents, Hellen and Grover Hayes, on
the streets of Bartlett Village from the
late 1800s to about 1927 when
snowplows were invented to clear the
winter roads.

This sleigh was made in Snowville, NH (a
village of Eaton) by William Snow and
features his patented coil spring
suspension.
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ACKNOWLEDGEMENTS and APPRECIATION

At the Bartlett Historical Society, every day we strive to bring our Mission to life. Our Mission is focused
on the preservation and sharing of the history of Bartlett, Hart’s Location, Livermore, NH. This can only be
done with the support of many people and organizations helping us in our goal to enliven our Mission. The
keys to our success are found in:

Our sustained membership support
Our museum and headquarters that have given BHS a base from which we can enliven our Mission
Backing by local businesses and town leaders
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And with the dedication of volunteers including our Board of Directors.

We also greatly appreciate the support and guidance provided by organizations such as the NH
Preservation Alliance, Mount Washington Valley Promotions, NH Center for Non-Profits, American
Association for State and Local History, and the Mt Washington Valley Chamber of Commerce. Their
professional expertise in managing and helping non-profit organizations such as ours is invaluable.

In 2025, we had several sponsors, Special Business Members, who actively supported the publication of
our quarterly newsletter, The Historical Herald. Their sponsorship of this communication tool helps us
keep our members and interested community members informed of our work within the community.

Finally, our members are the lifeblood of our Society. Whether at the General, Patron, or Business level,
they help us to bring the mission of BHS to life through their continued support. The real benefits of
joining this historical society are just like those of joining any other non-profit organization — the
satisfaction of being philanthropically involved in a cause that has meaning to the member and helping the
organization be an asset to the community through the positive impact resulting from the organizations
activities. Our members are the driving force behind our passion for the preservation of our local history
and our efforts to help others learn about that history.

To all who help make the Bartlett Historical Society possible as a non-profit organization, we gratefully
recognize your support and thank you for your involvement.




2025 BHS Annual Report—Executive Summary

2025 was the first full year of a new beginning for the Bartlett Historical Society marked by the opening of
our museum in late 2024. Where, in 2024, we transitioned our organization into our renovated museum
building, in 2025, we moved the organization to new heights, fully utilizing our museum and headquarters
as the centerpiece of BHS. All our BHS activities and events were held in the museum. We welcomed
nearly 300 visitors to explore our museum exhibits. We also expanded our volunteer program. BHS was
also recognized at the state level for our preservation achievement with our museum building. All-in-all,
2025 was a great year for the organization.

Leadership Team: We welcomed two new BHS Board members, both with business and non-profit

experience. Buzz Query and John Chanley have added new positive dimensions to the BHS Board of
Directors.

Membership: Our 2025 membership numbers were down by 15 members from our 2024 membership
numbers. Reasons for the drop in growth include the deaths of several long-time members and the usual
annual attrition that was not overcome with an influx of new members. This is an area where the BHS
Board will explore ways to attract new members.

Financial: BHS closed 2025 in a strong financial position. In 2025, we combined the remaining funds
from our museum renovation account into our existing General Fund account. We moved all our funds to
a local bank. We also defined four sub-categories for our funds for better management of our financial
assets - Operations Fund, Maintenance Reserve, Collection and Preservation Reserve, and Endowment
Fund.

Fundraising: We placed a strong emphasis on fundraising to maintain our positive asset level. BHS was
very fortunate to receive a sizable donation from a local charitable gaming casino. We also were hosted by
two local restaurants for dining benefit events. Donations from presentation attendees and museum
visitors were strong. Donations from BHS members over and above their annual membership dues were
extremely positive as well.

Volunteers: Through 2025, BHS engaged about 24 volunteers in different tasks, all supporting the
mission of BHS. Volunteer help eased work requirements of the BHS Board and provided a reason for
people to feel involved in their historical society.

Activities and Events: Throughout the year, we hosted our usual Quarterly Presentation Series talks, two

special presentations on our local railroad history, and an interactive workshop on researching the history
of old houses. BHS taught a class on the history of Livermore to the 6th grade at Rivendell Academy in
Orford, NH. This was followed by a BHS led site visit to Livermore. These, as well as several other events,
kept the organization “in the news” throughout the year.

Recognition: BHS was honored by the New Hampshire Preservation Alliance (NHPA) with one of their 2025
Preservation Achievement Awards for our efforts to renovate and adapt the former St. Joseph Church into
the Bartlett Historical Society and Museum. This brought BHS state-wide recognition.

Partnerships: BHS partnered with the Saco Valley Gem and Mineral Club to establish the geological
history exhibit in July 2025. BHS also partnered with the Conway Scenic Railroad in their celebration of
the 150th anniversary of the laying of the tracks and first train through Crawford Notch.

Conclusion: In 2025, BHS moved forward with many initiatives that brought a spotlight on the
organization and, as a result, brought more community members into the organization. People from near
and far stopped into explore the museum leaving very positive comments in the Guest Book. Donations of
historically relevant artifacts increased. Most important, however, is the fact that BHS has earned a
defined place in the local community and will continue to contribute to our community spirit. We look
forward to an even better 2026.




President’s Message

2025 marked another very positive year for the Bartlett Historical Society. Looking across
the historical and administrative functions of our organization, we find ourselves well
positioned to continue to carry out our mission of discovering, preserving, and sharing the
history of Bartlett, Hart’s Location, and Livermore. Having our museum and
headquarters established for the past year, our concerns about where to meet and how to
display our artifacts have been eliminated. I am very pleased with the direction being set
by our Board of Directors and look forward to a bright tomorrow in 2026.

In our 2025 newsletters, I often made the comment that “we continue to be very busy here at the Bartlett
Historical Society.” A review of the activities undertaken behind the scenes and open to the public shows
that each month BHS staff and volunteers were doing things that aligned with our Mission as a historical
society. We are working with the community in mind as we research different aspects of our local history
and as we offer opportunities for anyone who is interested in local history to learn about past events, places,
and most importantly, people who made our three in-scope towns what they are today. Still, we need to
remember that we are a non-profit business that needs to continually engage in fundraising to support the
real costs of doing business. To that point, we are extremely grateful for the donations received from our
members, local businesses, and foundations as their support literally helps keep BHS in business.

The Bartlett Historical Society, its Board of Directors, Volunteers, and members, have a great deal to be
proud of as we look back on 2025. Here are just a few of the highlights:

= The BHS leadership team was strengthened with the addition of two Board members, both well qualified
to help lead the organization with business, non-profit, and leadership experience

= With the museum in place, BHS received many donations of historically relevant artifacts and
documents that we will preserve, use in our historical research, and provide access to for others to learn
about the stories of our past

= Our Annual Quarterly Presentation Series hosted four very interesting presenters covering local and
regional topics; all our presentations were well attended with positive feedback from audience members

= In partnership with the Saco Valley Gem and Mineral Club, we introduced a unique museum exhibit
that took a different look at our local history, focusing on the geological history of the area

= In partnership with the Conway Scenic Railroad, we participated in their celebration of the 150th
anniversary of the laying of the rail tracks and first train to traverse Crawford Notch by hosting two
special presentations focused on local railroad history and expanding our railroad exhibit

= Looking for a way to engage members in a different learning process, BHS hosted our first interactive
workshop where a presenter offered his expertise while addressing questions from the audience

= Our museum exhibits were updated and changed with an opening of the new exhibits on July 4t in
conjunction with the Bartlett Hellen Hayes Fourth of July Parade

= BHS received state-wide recognition as the New Hampshire Preservation Alliance awarded BHS one of
their ten 2025 Preservation Achievement Awards

= BHS fundraising efforts proved to be very positive in 2025 with many donations from members,
foundations, and charitable gaming donations contributing to our cause

= BHS staff was able to assist several people in genealogical research as well as in the discovery of
historical data for other independent research projects

= The BHS Volunteer Program had a great jump start with 18 volunteers helping in a variety of different
tasks and projects throughout the year

= BHS was featured in two feature articles in the Conway Daily Sun for our work in historical
preservation.

Continued on next page



Through our efforts focused on historical preservation and education, BHS has taken on a role in the
community that is unique when compared to other town functions and is important for the growth of the
community. Where possible, we will continue to take an active role in being a center for historic discovery
and learning about Bartlett, Hart’s Location, and Livermore.

On a more somber note, we lost two of our important local members. While we learn of the unfortunate
deaths of members throughout the year, these two gentlemen held a special place in our organization.
George Howard died at the very end of 2024. George was an ardent supporter of BHS, offered his advice
and direction on the running of the organization as requested, and was, himself, a contributor to the
history of Bartlett. Norman Head died in February 2025. Norman was one of the founders of BHS in 2026
and served as the president of the organizations until 2018 when he turned the leadership responsibility
over to me. Norm was very active in many civic organizations and committees here in Bartlett and beyond
and, along with George added to Bartlett’s history. We truly miss both of these wonderful men.

In closing, I think it is important to recognize the work of our BHS Board of Directors in their role as the
leaders of BHS. Many hours of meetings and follow-up activities go into the running of this organization
and we would not be where we are without their dedicated efforts. Similarly, our volunteers help BHS in
many different capacities. Their ongoing support takes a huge weight off of the shoulders of the Board. To
both the BHS Board of Directors and volunteers, I extend my sincere thanks for their unending support
and assistance.

Looking forward to 2026 we will continue our work to discover, preserve and share the history of Bartlett,
Hart’s Location, and Livermore with all who are interested. We will continue to bring new and interesting
exhibits into our museum. We will continue to offer programs for people of all ages and from anywhere to
learn about the exciting history of our area. We want to continue to be recognized as a very active and
engaging community organization.

If you have any questions about the Bartlett Historical Society or the information in this Annual Report,
please drop a note to us at our email, BartlettHistoryNH@gmail.com or directly to me at
Phil@wBartlettHistory.org. We hope you enjoy reading this Annual Report and encourage you to join our
historical society if you are not already a member.

Sincerely,

) :
A&, Cj}//a.,

Phil Franklin
President, Bartlett Historical Society

Preserving the Past in the
Present; Looking to the
Future

Our Bartlett Snow Roller from
the turn of the 1900’s —
Renovated 2015

Located in the Water Precinct
Park, corner of Albany Avenue
and Route 302
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BHS Board of Directors

In July, we welcomed two new members to the BHS leadership team, John Chanley and A.H. “Buzz” Query.
Both John and Buzz bring business, leadership, and organizational talents to the BHS Board. With their
engagement, this brings our BHS Board to seven full-time volunteer members and continues our legacy of a
strong, thoughtful, and diverse leadership team.

2025 Bartlett Historical Society Board of Directors

Board Member Position Brief Biography

Philip Franklin | President, Director Phil joined the BHS Board in 2015 as the Secretary; in
2018 he became the President of BHS. He is a retired
Program Director from The Hartford in Hartford, CT. He

has held leadership roles in other non-profit organizations
such as Xavier High School, Middletown, CT (Xavier Board
of Trustees and Xavier Alumni Board of Directors);
Hospital for Special Care, New Britain, CT (Foundation
Board of Directors) and MYARC Community Resources,
Middletown, CT (Board of Directors). In Bartlett, he
served as the Chairman of the Bartlett Planning Board as
well as a Director on the Stilling Grant Association. In
2023, he was a member of the Feasibility Study for a New
Bartlett Fire Station. From 2018 to 2024, he served as a
Bartlett Ballot Clerk on election days. In August 2024,
Phil was appointed as the Assistant Moderator for the
town of Bartlett; in December 2024, Phil was appointed as
Moderator for the town of Bartlett; in March 2025, he was
elected to the position of Moderator for the town of
Bartlett and continues to hold that position.

Hannelore Vice President, Hannah has been a member of the BHS Board since its
Chandler Director inception in 2006. She has served as the Treasurer for
the organization until 2017 when she took on the role of
Vice President. Hannah has a very extensive business
background in advertising, bookkeeping, human
resources, real estate, and owned MMC Resort Rentals
and Realty.

Susan Franklin | Treasurer, Director Sue joined the BHS Board in 2017. She is a retired
Assistant Director from The Hartford in Hartford, CT
where she worked in the Governance, Risk and
Compliance Department. She is very adept at managing
the organizations accounting books. An avid quilter, Sue
is a member of The Material Girls, an organization that
makes and donates quilts to various organizations for
clients in need in the Mt Washington Valley. For the past
several years she has been a Bartlett Ballot Clerk.




Board Member

Position

Brief Biography

Kathleen
Howard

Curator, Director

Kathy has been our BHS Curator and member of the BHS
Board since 2009. She curates the various displays and
exhibits in our museum. She also catalogs the BHS
collection of artifacts as well as records genealogical
information on Bartlett folks. Kathy is also our Membership
Coordinator. She has an extensive background and practice
in library science/management working for Yale University,
Wake Forest University, and Bayer HealthCare —
Pharmaceuticals.

Scott Mallett

Secretary,
Director

Scott joined the BHS Board in February 2022. He was
raised in the Glen section of Bartlett. He has always had a
strong interest in local history, particularly, the history of
our local railroads. Scott’s career was focused on the food
service industry until he became disabled with the loss of
his leg. Since then, he remains very active working to
support local non-profit organizations. Most notably, Scott
is the founder of the Bartlett Roundhouse Preservation
Society.

A. H. “Buzz”
Query

Director

Buzz’s career has been in the chemical industry. With an
MBA in Chemical Pharmaceutical Marketing from Fairleigh
Dickenson University, he worked for several chemical
companies before, in 1997, he opened his own firm,
Covalent Technologies. Outside of the chemical world, Buzz
is the secretary of the Saco Valley Gem and Mineral Club.

John Chanley

Director

John was an Everett, MA firefighter for 32 years following
his time in the US Army. He served in Vietnam where he
was awarded the Bronze Star. As a firefighter, he was a
member of the Union E-Board for 15 years working on
contracts and grievances. He was a two-time delegate to the
Professional Firefighters of Massachusetts Union State
Convention. In Bartlett, he was a member of the Linderhof
Property Owners Association serving as a Director,
Secretary, Vice President, and President.

Views of the Bartlett Historical Society Museum




Organizational Overview

Bartlett Historical Society Mission:

¢ The collection and preservation of data and items pertaining to the history of Bartlett, Livermore, and
Hart’s Location, NH

¢ Stimulating interest in the history of Bartlett, Livermore, and Hart’s Location, NH through the
promotion and conducting of educational opportunities and events related to the history of these three
towns.

Organizational History

The Bartlett Historical Society was formed in 2006 as a 501 (c) 3 non-profit organization.

Inception of BHS: From its inception, the Bartlett Historical Society gained momentum as a cross section of

local people were involved in the organization at the leadership level. Various committees were formed to
research and document things such as the different town cemeteries, railroad activity, and military service
by townspeople. The Society also established a quarterly presentation series and, in past years, has held
an occasional community dinner. All these things were done to help promote the organization and enliven
the educational component of the Society’s Mission statement. Society business was conducted primarily
out of a chalet owned by Story Land but loaned to BHS. Over time, this facility proved to be too small for a
BHS business office and museum, so it was relegated to being a storage facility for the organization.

Initial Excitement Loses Energy: Over time, interest in the Historical Society seemed to wane. As this
occurred, donations, and membership also began to dwindle. Over the period of 2011 to 2015, membership
dropped from a high of just over 150 members to a low, in 2015, of about 70 members with a steadily

declining trend. Donations had dropped to nearly zero also.

Revitalization: In 2015, with the addition of some new BHS Board leadership, several things occurred that
changed the outlook for BHS. These actions included:

Reinstating publication of the quarterly newsletter
Activating a fundraising program that included dining benefit events and appeals to membership
Raising public awareness to the mission of BHS through public appearances at events such as the
Mount Washington Valley Chamber Business Expo and Great Glen Non-Profit Awareness events; also,
greater use of advertising and press releases in the Conway Daily Sun to promote BHS events, and

¢ Probably the most significant event — the initiation of the project to save, renovate, and reopen the
former St. Joseph Church building as the headquarters and museum for the historical society.

Continued Growth: From 2016 — 2024, with the St. Joseph Church renovation project as the central point
of attention, the historical society grew membership by an average of 8 — 12% per year, became a point of

positive conversation in the broader community, received donations for the renovation project to the tune of
$640,000, and in October 2024, opened the Bartlett Historical Society and Museum as the permanent
headquarters and museum for the society.

Recognition: Through the museum project, BHS was recognized by the New Hampshire Preservation
Alliance in 2017 with the Seven to Save award for the St. Joseph Church building, in 2018, the St. Joseph
Church building was added to the State Register of Historic Places, and in 2025, the New Hampshire
Preservation Alliance awarded BHS one of their ten 2025 Preservation Achievement Awards.

Bartlett Histo:

St. Joseph Catholic Church

Seven to Save




Today: The historical trail that BHS is carving continues as the museum building is the central point of
activity for the organization. All of the BHS quarterly presentations are performed in this building, the
administrative work of the society occurs under this roof, meetings of all sorts occur here, and the museum
is a place of learning for all who venture through the front door. The work of the historical society continues
as we plan and position the organization for future growth, greater community involvement, and ongoing
research into the history of Bartlett, Hart’s Location, and Livermore.

Organizational History Conclusion: At the end of 2025, BHS has earned a very positive reputation locally
and state-wide for being a well-run organization, true to its Mission, and willing to serve the community in
whatever way possible. With a strong leadership team and outstanding volunteers along with a very positive
and challenging strategic outlook, BHS looks to continue to be a constructive member of the community.

Community Relations
Constituency

At the broadest level, the Bartlett Historical Society’s constituent base is “the general public.” We see BHS
as a community focused organization. More specifically, we look at our constituents as:

Our BHS membership
Non-member donors to BHS
Members of the public who have an interest in the preservation of local history

* & o o

Members of the public who are interested in learning more about our local history.

As an organization that is open to anyone for either membership, donations, or general interest, we have
adopted a non-discrimination policy (see Appendix A).

Current Community Impact
The Bartlett Historical Society is making inroads into our local and regional community as follows:

1. Bartlett History Museum: As noted, the museum is drawing a good deal of attention locally and with

visitors to the area. Feedback in person and in our Guest Book show very positive comments. Most
visitors spend 45 to 60 minutes in the building looking at the exhibits and talking with staff on hand.
The museum is becoming increasingly sought out as a resource service.

2. Expanding BHS Volunteerism: Another positive impact of the museum is our ability to create new
volunteering opportunities. As noted in the BHS Board section of the report, we have had several
volunteers come forth to help with a variety of tasks. As we open new research topics for exploration and
train staff in how to conduct historic research, we hope to expand our list of topics being actively
researched. We have continued to use volunteers to handle time-consuming tasks such as preparing our
newsletters for mailing, reviewing cemetery records, and cataloging our library books in the museum. As
we advance to 2026, we will continue offering ways for people to volunteer in BHS activities.

3. Partnerships with Local Organizations: In 2025, BHS partnered with two organizations and started a

partnership with a documentarian. These interactions included:

a. Partnership with_the Saco Valley Gem and Mineral Club to establish a new Geological History exhibit
in the museum.

b. We also partnered with the Conway Scenic Railroad as they celebrate the 150th anniversary of the
laying of the tracks and first train through Crawford Notch. For this celebration, we added two
additional presentations to our schedule, one on the Portland & Ogdensburg Railroad and another on
the Maine Central Railroad.

c. In December, we met with a gentleman who is developing a documentary on the rebirth of the White
Mountain forests after the logging era. Based on our conversation, we expect to be involved in
supplying research data for his project and assisting in the editing of his product. This will continue
into 2026.



4. USA 250 Project: In the last quarter of 2025, BHS President, Phil Franklin, introduced the idea of
coordinating a town-wide effort that would culminate in a commemoration of the 250th anniversary of
the Declaration of Independence and formation of the United States of America. Initial steps were taken
to begin contacting different constituent organizations to participate in this community event. The
target date for the event is July 4, 2026.

All these efforts align with the educational portion of our BHS Mission.

Projected Community Impact

As we venture into 2026, BHS is focused on continuing to have our museum be a central point of interest
in the community. We are looking to expand our horizons locally by engaging in new or broadened
educational programs. We also will continue our research projects, seeking out individuals or organizations
who can assist with data, anecdotes, or artifacts to support research findings. Our efforts include:

1. BHS/JBES Reengagement: We are still hoping to reengage with the administration, faculty, and

students at the local elementary school. Past efforts to reengage have been met with passive resistance
but we will continue to try to reopen the doors of the school to expose the students to the history of our
area, their hometown. Small steps will be needed to start

2. Interaction with the Bartlett Public Library: As with the elementary school, we continue to attempt to

reengage with the trustees of the Bartlett Public Library. BPL has a collection of historical artifacts and
documents related to Bartlett history. Our goal is to develop a workable plan to coordinate our efforts
to make our local history available to everyone

3. Expanding Our Research Resources: We plan to engage with the State Archivist to learn of additional

information sources to allow us to expand our historical discovery activities. This will allow BHS to be a
stronger community resource for local history

4. Expanded Educational Offerings: In 2025, we conducted our first interactive workshop. While we had
a small audience, the results and feedback were positive. We will continue to explore opportunities to
schedule more of these types of events

5. USA 250 Project: We have coined the name “USA 250” for a project that we are planning to coordinate

in 2026, the 250t anniversary of the signing of the Declaration of Independence and birth of our nation.
We are seeking out other community organizations to join with BHS to develop some sort of
commemorative event and symbol that recognizes this historic milestone in our nation’s history. Early
responses to this idea have been very positive. We are targeting July 4, 2026 as the conclusion of this
effort

6. New BHS Website: To provide better access to BHS, we are developing a new website that will be

current with website design standards plus provide access to the many articles related to local history.
These articles will be reviewed, rewritten as necessary, and rechecked for factual accuracy, making
updates where needed.

7. In Conclusion: We are looking at research projects as a central means of broadening our engagement in
the community. We are also using these research projects as a means of continuing and expanding our
collection of oral histories received in interviews with people knowledgeable in local historical topics.

We also hope that these projects will spark people into being actively engaged in the discovery activities,
thereby expanding our community impact and strengthening BHS as a community member.

Taking the concept of more engaged volunteers further, beyond research projects, we envision that
volunteers will be able to assist with the running of the museum, becoming ambassadors for the society
at promotional events, and/or becoming more involved in the leadership of the organization. Through
the museum and attracting different volunteers, we hope to engage younger people in the organization
and ensure the longevity of the society.

All these plans and ideas will have a positive impact on the community and help solidify BHS as a forward
thinking “citizen” of the Bartlett and regional community.
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Membership Report

2025 Membership Drive

Membership in the Bartlett Historical Society is open to anyone with an interest in Bartlett’s past,
regardless of home location, age, race, gender, religion, personal orientation, or political affiliation. We
welcome all new members and appreciate the loyalty and support of our renewing members.

2025 Dues Levels: Our 2025 BHS Membership Drive was opened in December 2024. Membership dues
have remained constant for the past several years at the following levels:

General Membership: $20
Patron Membership: $50
Business Membership: $100

Our “membership year” is January 1 through December 31, in line with our fiscal year.

2025 Membership by Level: The 2025 BHS Membership Drive resulted in 260 members. The breakdown of
memberships by levels is:

General Membership: 142 (2024 was 147)

Patron Membership: 100 (2024 was 108)

Business Membership: 17 (2024was 19)

Lifetime Membership: 1 (awarded to members based on BoD decision)

Overall, the 2025 membership numbers show a decrease of 15 members from 2024. Through the year, we
learned of several members who died in 2025. This explains some of the decrease in membership. Others
who did not renew could be attributed to general attrition that happens with all non-profit organizations.

While it is early in our 2026 Membership Drive, we have already had 211 memberships taken with BHS
since the start of the 2026 campaign in December 2025. This is 81 memberships ahead of our 2025
number at this time in 2025.

Sustaining and Expanding Membership: We are searching for ways to reach out beyond our existing
“bubble” of members to seek additional membership support. Ideas include a press release in the Conway
Daily Sun, incentives at workshops for “free” admission with a membership, and meeting with other civic
groups in the area. We will continue to look for new ways to encourage people who are not already
members to join BHS.

BHS Membership - Trending Chart

250 Note: From 2006 —
2012, BHS had two
different membership
150 categories, Family”
and “Individual,” that

200

100 were replaced by
&5 | ' ‘ ‘ ‘ “General” in 2013.
I ﬂl I| L il u.| I ll ||. l ﬂ ‘
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F A A A DN DNV AV
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B General Patron Business Family M Individual ® Total Memberships
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Membership Geographic Dispersion

BHS membership in 2025 was concentrated within the towns of Bartlett and Hart’s Location (41% of
members) with the remaining members scattered across New Hampshire and several others across the
country. Another concentration of members is from Massachusetts with 18% of our membership hailing
from that state. This is predominantly because Bartlett has many second homeowners from
Massachusetts. Other states represented in our 2025 membership roster include CA, CT, DE, FL, IL, MD,
ME, NC, NJ, PA, RI, TX, VA, UT, VT, and WA.

BHS Membership by Residence

Location
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2025 BHS Membership List: A complete list of our 2025 BHS Members is found in Appendix B of this
report.

Future Considerations Regarding Membership

Our members are our most important constituents. We are continually looking for ways to invite more
people to join and sustain their membership in the historical society. Many factors cause people to join
BHS or, conversely, drop their BHS membership. In trying to understand these factors, the BHS Board has
several challenges as we look at our strategy for membership retention and attraction of new members. It
is worth noting that the points below are common to all our neighboring local historical societies. One of
the common reasons for a person’s membership being dropped is their death. In 2025, several members
passed away. Many of our members are older and, unfortunately, dying is an unavoidable part of living.

Some of the things we should continue to explore include:

How to engage younger people and even students in the historical society

What are the motivations and expectations of people who are joining the historical society

What are the motivations and expectations of members who have retained their memberships
Why do members drop their BHS membership

What types of programs we can offer to attract and retain people “from away” as BHS members
Additionally, for people outside the Bartlett area, how can we engage them in BHS to make their
membership “meaningful”

R AR

With 59% of our members from other states or other locations in NH, we will continue to actively explore
methods that will allow these members to participate in BHS activities and see what BHS is doing. We will
be able to provide a location for people to come and experience the history of the three towns we cover. For
those unable to join us in person, we plan to offer expanded online access to the museum and broaden our
social media platform including supporting a Bartlett Historical Society (NH) YouTube channel. This will
hopefully provide alternative inducements for people to join the society. We’ll have more to report on this
development in our 2026 Annual Report.
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Volunteer Program

With the opening of our BHS museum, we have started a meaningful volunteer program. Volunteers have
provided support by covering museum hours, assisting in research projects, moving BHS collections and
property, and administrative tasks. Their support has been extremely helpful as they have provided
valuable, time-saving contributions to the Historical Society.

The BHS Board of Directors extends a sincere word of thanks to each of these volunteers for their support,
giving of their time, and effort to help advance the mission of BHS. Volunteers in 2025 included:

Volunteer Area of Focus

Karl Chandler Moving BHS property to new storage facility

Sue Chula Recording Secretary

David Eliason Website administrator and Social Media support

Ryan Franklin Helping his father at the museum

Greta George Assisting in newsletter mailing

Ellen Hayes Assisting in newsletter mailing

Diana Levy Assisting with administrative tasks

Patty Martin Assisting in newsletter mailing

Gale Mender Assisting with administrative tasks & working on a historical re-
search project

Mary Nudd Museum hours coverage & assisting with newsletter mailing

Rob Owens Liaison between BHS & Conway Scenic Railroad

Saco Valley Gem & Assisting with the setting up of the Geological History display

Mineral Club Members | (though they are not members, their assistance was valuable)

David Shedd Assisting with the organization of our Geological History display &
assisting on historical research project

Mark Spaulding Moving BHS property to new storage facility

Margaret Vincent Fundraising event assistance

Our volunteers not only take a lot of the day-to-day workload off the BHS
Board but also add to the community spirit of the organization.

In addition to the volunteers listed above, the BHS Board of Directors also
contributes their time to the management and leadership of the Historical
Society. Bord members meet monthly to discuss and manage the business

aspects of BHS. Board members also contribute a considerable amount of

=)

time to a variety of tasks including managing and maintaining the museum

during “open” hours, doing BHS banking, BHS collection management, Volunteers (L to R) Patty Martin, Greta
George, Ellen Hayes, Mary Nudd

organizing and executing fundraising events, addressing member and o
prepare a newsletter for mailing

public questions and inquiries, BHS marketing and publications,
conducting historical research, and many more tasks that keep this organization active in the community.

In total, BHS recorded 2,014 volunteer hours for the Board and additional volunteers. This number is
most definitely lower than the total hours contributed to the organization as several Board members such
as the President, Curator, and Treasurer do not often record hours contributed when working at home,
outside the museum for BHS, or at the museum during off hours.

As we move into 2026, we hope to find ways to expand our volunteer program as well as attract new
volunteers to assist in current activities. These volunteers will help the organization continue to move
forward as a member of the Bartlett community.
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Curator’s Report

Museum

For the opening of the Museum, displays were set up using previously cataloged materials and arranged by
subjects such as Schools, Kearsarge Peg Mill, Livermore, National Forest, CCC, Railroads, Hotels,
Churches, Lumber Industry, Retail Stores, and Hart’s Location. These initial displays were created to give a
“feel” for the materials in the current Museum collection. Over 100 items and photos were on display from
October 2024 through June 2025.

Displays were changed in late June 2025 with a “reveal” at the Museum open house on July 4th. The new
displays featured a geological history display including rocks and minerals loaned or donated by the Saco
Valley Gem and Mineral Club along with rock hunting tools. A display case was dedicated to hotel
information highlighting the Barron & Merrill hotel chain and also included a bound copy of “The Echo”
newspaper which published hotel registration guest lists in the late 1890s. This past summer, the Bartlett
Historical Society partnered with the Conway Scenic Railroad to highlight the 150th anniversary of the first
train through Crawford Notch. Photos, prints, and artifacts were displayed that related to the history of
railroads in the Mount Washington Valley with an additional display case dedicated to the history of the
Conway Scenic Railroad. The Military display was also expanded and updated during this time period to
feature items from the late 18th century up through the Iraqi freedom campaign. This June-December 2025
Display featured an additional 100+ items from the Museum Collection.

In early January 2026, the Museum was closed to facilitate the changeover to new displays scheduled for a
January 2026 launch. This theme, for the first half of 2026, will emphasize all aspects of “Winter in the
Valley”.

After completing a full year of recording visitor activity, we are proud to report that over 350 people have
visited the Museum since the opening in October 2024. This figure represents visitor activity during normal
business hours and does not include visitors attending presentations or special events such as the open
house on July 4th and the book sale on Columbus Day weekend

Materials

Cataloging the large backlog of materials previously donated as well as new donations continues. 2025
donations included genealogical information on the Mead families, rocks/minerals from the Saco Valley
Gem and Mineral club, numerous railroad history items, deeds and property histories, additions to our
military collection of World War II items and photos of people and places important to Bartlett history.

The Bartlett Historical Society uses the PastPerfect database to track and inventory items donated or
collected. This database allows us to catalog items by category and to maintain comprehensive donation
and membership records as well as providing us with the means to maintain a “People Biographies”
database consisting of historical biographical records for Bartlett, Livermore, and Hart’s Location residents.

The current BHS collection consists of 149 cataloged “Objects.” These objects consist of household objects
(i.e., dishes, linens, etc.), toys (dolls), manufacturing artifacts (i.e., wooden pegs), posters, souvenirs,
transportation items (i.e., railroad spikes) and many other miscellaneous items.

The “Archives” portion of the database consists of various papers and documents collected or donated.
Local newspapers are searched for any relevant articles, advertisements, obituaries, etc. related to Bartlett
and these articles are clipped and stored in folders in the archives collection. Currently there are 260
specific folders containing articles and miscellanea related to various Bartlett subjects. In addition, there
are another 256 individually cataloged documents in the Archives collection.

The BHS “Photographs” collection contains 152 cataloged photographs. Cataloging continues on the
backlog of donated photos and will commence on an extensive collection of photos currently on hard
drives. The BHS also has a large postcard collection which is currently not cataloged. Sorting of postcards
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has begun with plans to catalog each postcard and, eventually, scan the image adding to the
“Photographs” section of our database. As postcards are sorted, those items not related to Bartlett or the
surrounding area have been offered for sale resulting in over $200 additional income to the General Fund.

The “Library” portion of the BHS collection currently consists of 461 cataloged books and journal titles.
Notes relevant to Bartlett have been added to records where appropriate and will help in research,
eliminating the need to scan the contents and indexes of each item.

Restoration/Preservation

In 2025, we had three historically significant items from our museum restored and preserved
by the Green Dragon Bindery in Shrewsbury, MA. These items, an original History of Carroll
County: 1632—1889; an 1890 Carroll County wall map; and a hand drawn copy of a 1795 b
Hart’s Location map dated to about 1830, are now back on display in our museum. History of Carroll

Green Dragon is a highly recommended restoration shop. County book cover
prior to restoration

Genealogy

We now have more than 10,300 biographical entries in the PastPerfect database. These simple biographies
have been added or updated through research into the Town of Bartlett vital statistics records,
Ancestry.com and information found at the website Findagrave.com.

A new project was begun in 2022 to research names which appear on the US Census reports. Census
information is currently being added to existing People biographies. New records for individuals not
currently listed in PastPerfect will be added as information is researched in Ancestry.com.

Along with the “People Biographies” in the PastPerfect database, we also maintain a cemetery index in an
Excel spreadsheet. This index to Bartlett gravesites now contains information on over 1,800 individuals
and is periodically updated by comparison with information available on the Findagrave website with the
last update in 2024. The recent addition to our collection of a cemetery index prepared in the late 1990s is
helping to update our records. A comparison of this document with our current records will continue.

In 2025, Bartlett Historical Society upgraded their membership to Ancestry.com. The upgraded
membership includes additional access to newspaper records (newspapers.com) and military records
(Fold3) as well as access to international biographical information.

PastPerfect Database

Data conversion needed to create an online version of PastPerfect was completed in April 2025. We are
currently working with the designer of our new website to eventually integrate the PastPerfect database
into our website allowing any user to search all of our collections online by late 2026.

Plans are being made to photograph all cataloged objects and artifacts and to scan the images into the
PastPerfect database. We will also begin scanning images of all cataloged photos in our collection. This will
allow users to “see” their search results from wherever they access the database.

Future

Once again, we ask your help in donating items of history to the collection. Every effort is made to treat
your donations with the respect and care that they deserve. The Bartlett Historical Society Museum now
provides much needed space to preserve and display what the Society currently owns and will also provide
a “home” to any items donated in the future. We look forward to the coming year as a productive one with
continuing organization, research and storage of the current collection and any future additions.

Respectfully Submitted,

Kathleen Howard
Curator, Bartlett Historical Society
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2025 Events and Activities

This section of the report provides a high level view of all of the events and activities on the BHS calendar
for 2025. It was a very busy year with notable events occurring almost every month.

2025 Month Event/Activity Description
Monthly BHS Board of Directors met to conduct the business of the Society
Quarterly BHS published four newsletters on our normal quarterly schedule
January 1st Quarter Presentation — Jo Radner, “Yankee Ingenuity: Stories of Headstrong & Resourceful

People;” About 45 attendees

BHS Annual Meeting — Review of 2024 Results; Election of 2025 Board of Directors

April 2nd Quarter Presentation — Steve Angers, “Fly Fishing on the Saco;” About 50 attendees
May Black Cap Grille in North Conway hosted BHS for a dining benefit event
June 3rd Quarter Presentation — Karl Chandler, “A Soldier’s Story of Duty in the Middle East;” about

50 attendees

A Special Presentation in partnership with the Conway Scenic Railroad — Scotty Mallett — “The
History of the Building of the Portland and Ogdensburg Railroad into Bartlett Village;” about
70 attendees

BHS staff reconfigure new and enhanced displays in the museum; partnered with the Saco
Valley Gem and Mineral Club to build the Geological History exhibit

June BHS is awarded a 2025 Preservation Achievement Award by the New Hampshire Preservation
Alliance (NHPA)

July The BHS Board of Directors welcomed two new Board members, Buzz Query and John
Chanley

July 4th Coinciding with the Bartlett Fourth of July Parade, we hosted an Open House at the BHS
Museum to show people our new and enhanced exhibits. About 100 attendees; All were
impressed

August A Special Presentation in partnership with the Conway Scenic Railroad — Ben English, “The
History of the Maine Central Railroad through Bartlett and Crawford Notch;” about 60
attendees

An Interactive Workshop with Andrew Cushing of NHPA, “How to Research the History of Your
Old House;” about 15 attendees (by design)

September Presentation on the history of Livermore followed by a site visit for the 6th grade of the
Rivendell Academy of Orford, NH

October 4th Quarter Presentation — Eric Pinder, “Life at the Top;” about 35 attendees
Red Parka Pub hosted BHS for a dining benefit event

BHS has a fundraising book sale at the museum

December Consultation with historical story documentarian, Chris Moore, where BHS provided historical
information for his project on the regeneration of the White Mountain Forest after the logging
years

BHS Board hosts a Christmas social to thank all the 2025 BHS volunteers
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Financial Report

The Bartlett Historical Society is on solid financial ground as we end 2025. In 2025, the BHS Board of
Directors approved three significant initiatives that changed the fiscal management of the organization.

¢ Closing the BHS Museum Renovation account; in the process, remaining museum renovation funds
were combined with the general BHS operational funds
Defined four distinct categories for the allocation of funds under BHS management
Engaged our accounting firm, Leone, McDonnell & Roberts, PA, to conduct a Review of our 2024 books.

With these three steps, the BHS Board is positioned to move forward confidently with a new post-
renovation fiscal management plan.

Notes Related to the Three Financial Initiatives

e Combining the Museum Account into the Operational Account: With the renovation of the museum
and headquarters building completed in 2024, our Museum Renovation Account no longer had a

purpose. Funds remaining from the museum renovation were combined into the BHS Operational
Account. Along with this action, we closed our Operational Account at TD Bank, establishing a single
combined account at Northway Savings Bank (now Camden National Bank].

e Definition of Fund Categories: To establish a more defined approach to managing our funds, the BHS

Board created the following sub-categories for the funds under our care at the beginning of March
2025:

¢ Operational Fund (50% of the March 2025 assets): Designed to cover the basic operational
expenses for the Historical Society (e.g., propane, electric, water bills, insurance premiums, office
supplies, standard building maintenance, etc.)

¢ Maintenance Reserve (30% of the March 2025 assets): Funds for major repairs or improvements to
the BHS museum and headquarters building (e.g., roof repair or replacement, septic repair or
replacement, basement flooding damage, etc.)

¢ Collections and Preservation Reserve (10% of the March 2025 assets): This reserve is designed to
provide funding for the purchase of historically relevant artifacts or restoration of artifacts)

¢ Endowment Fund (10% of the March 2025 assets): This fund is designed to provide funding for the
long-term financial stability of BHS.

e Review of 2024 Financial Books: A formal Review of our 2024 books showed that we have managed our

finances appropriately. Minor adjustments were recommended in our QuickBooks processing.

BHS Board of Directors Financial Oversight: The BHS Board of Directors meets once a month. A standard
agenda item for the meeting is a review of the Treasurer’s Report. This report contains a summary
statement followed by the details of a Profit & Loss Statement as well as Balance sheet. These detailed

reports provide a monthly accounting of the past month’s financial activities, a year to date view plus a
comparison to the previous year’s activities.

While standard expenses are payable at the discretion of the Treasurer, large or unusual expense items are
discussed at the Board level to reach a decision to make a purchase or not.

Similarly, movement of funds into or out of investment vehicles (generally money market and CD accounts)
is also discussed and movement of funds (or not) is made only after the Board agreement.

The Treasurer is also responsible for presenting an annual budget for the organization. This budget is
reviewed in January of each year. After Board review, adjustments are made and a final budget for the
fiscal year is approved.
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The BHS Operational Account covers all income and expenses for the Historical Society.

2025 Operational Income Summary

M In-Kind Donations

2025 Operational Account Income Summary

Category Amount
In-Kind Donations 942 1.05% B Program Sponsors
Program Sponsors - 0.00% Newsletter Sponsors
Newsletter Sponsors 1,350 1.51% 10% 1%

General Donations 36,552 40.83% General Donai

Grants 15,690 17.53%

BHS Fundraising 2,206 2.46% m Grants

Miscellaneous Income (incl. Interest) 740 0.83%

Charitable Gaming 23,275 26.00% H BHS Fundraising

Membership Dues 8,760 9.79%

| Miscellaneous Income (incl.
Interest)

- |nnlnnnnnnln

Total Income 89,515 | 100.00%

M Charitable Gaming

2025 Operational Account Expense Summar:
Category Amount

B Membership Dues

Administrative & Computer Expense S 11,861 22.55%
Accounting Review (periodic) S 7,320 13.92%
Program Expense S 796 1.51% .
Dues & Subscriptions S co 13 2025 Operational Expense Summary
Newsletter Expense S 2,751 5.23%
Museum Utility & Supplies Expenses 3 16,056 | 30.53% 'éfp"e‘:;:"at“’e &cCompuiSy
Remaining Renovation Expense S 7,134 13.56% A S

n nting
BHS Fundraising 3 838 1.59% eyl
Insurance Expense S 5,148 9.79% R Prop A
Total Expense S 52,594 | 100.00%

Dues & Subscriptions

Net Income S 36,921

 Newsletter Expense
Starting Balance @ Jan 1 2025 S 111,284

® Museum Utility & Supplies
Expenses

Operational Fund Balance Yearend 2025 S 39,430

W Remaining Renovation
Expense

M BHS Fundraising

M Insurance Expense

Income Notes

As a non-profit organization, BHS income is derived from membership dues, donations, fundraising, and
grants. BHS does not receive or solicit for any local, state, or federal funds. Dues for renewal or new
memberships). It is important to note that while we received a donation from a charitable gaming source in
2025, this is not a standard source of income and is not a budgeted income item. Charitable gaming
donations are received only when a local casino selects BHS as a sponsored non-profit.

Expense Notes

Similar to any other business, BHS incurs a variety of expenses. In 2025, our top four expense categories
were Museum Utility and Supplies (i.e., 31% of our 2025 expenses: Propane, electricity, water expenses,
museum supplies, restoration services); Administrative and Computer expenses (i.e., 23% of our 2025
expenses: Office and technology supplies, computer software subscriptions); Accounting Review (i.e., 14%
of our 2025 expenses: A one time charge for a CPA Review of our 2024 books — this expense will be seen
every two to three years); Remaining Renovation Expenses (i.e., 14% of our 2025 expenses: Due to
contractor availability, some punch list items were deferred until after the museum opened; in the future,
these items will be paid out of the Maintenance Reserve). In general, we have tried to minimize expenses
for the organization and building but inflation continues to drive up the prices on most of the things we
need for normal business operations.
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2025 BHS Objectives

Our work toward meeting our objectives for 2025 again showed mixed results but all of the objectives set
forth showed progress toward completion of the goal. The 2025 Objectives and Results are below:

L

Broaden Access to the Bartlett Historical Society: Implement online PastPerfect, engage in a second

social media platform, establish a BHS YouTube channel

= Result: This objective was partially met. Progress has been made toward the implementation of the
online PastPerfect as the software has been purchased, conversion of the single user data to the
online version has been completed, and a review of that data for conversion accuracy is underway.
The BHS YouTube channel has been established but we are searching for editing expertise so we can
upload videos. We are working on the steps to implement a new BHS website that is linked with
online PastPerfect

Build an Effective BHS Volunteer Program: Identify volunteer opportunities, build a training program,

develop a volunteer recognition program

= Results: We have engaged several volunteers in different aspects of the operations for BHS as well as
working in the museum; this will be an ongoing objective designed to continually build the BHS
Volunteer Program

Activate a Historical Research Program: Add to our list of topics needing further research, develop a

training program for research assistants, create a repository for completed research project
documentation

= Result: Research project have been initiated and are in progress. Through this effort, we are
discovering new sources of historic information and are beginning to train volunteers in simple
research techniques

Network with Other Historical Societies and Non-Profits: Reengage the meeting of regional historical

societies, participate in a state wide summit involving non-profits, institute a local history program with
the Josiah Bartlett Elementary School, engage with the Bartlett Public Library in a cross support
program for local history, develop stronger ties with the leadership of Bartlett and Hart’s Location

= Result: This objective was partially met. BHS engaged in a program being run by the Museum of the
White Mountains titled “Know thy Neighbor” where non-profits from northern New Hampshire
gathered to discuss common non-profit issues and work to solutions. Unfortunately, this program
was cancelled due to federal budget cuts. BHS has not initiated a revived local historical society
networking effort. Attempts to reengage with the Josiah Bartlett Elementary School and Bartlett
Public Library have been unsuccessful. BHS leadership will continue to try to reestablish these
connections

Strengthen Our BHS Operational Procedures and Practices: Continue development of BHS Policies and

Practices documentation.

= Result: We continue to work on our operational policies and practices. Again, this is a lonmg term
objective.
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Organizational Affiliations

The Bartlett Historical Society is aligned with civic, historic preservation, or non-profit support
organizations. Each affiliation has a specific purpose from which BHS derives a benefit. For example,
through our affiliation with the New Hampshire Preservation Alliance, we were offered sound advice on
how we should proceed with our museum renovation activities. Post renovation engagement with NHPA
has seen a continued dialog on preservation steps and advice. The Mount Washington Valley Promotions
organization run by Lisa DuFault from Bartlett is a great support in getting announcements of our
programs out to the public plus has offered BHS television spots to allow us to promote our museum
effort. Other organizations such as the New Hampshire Center for Non-Profits offers online webinars and
seminars covering topics such as how to promote our organization.

Each year, as memberships come up for renewal, the BHS Board of Directors evaluates the support
provided by the affiliated organizations, the cost of membership and benefit we perceive we are receiving
through that membership. A conscious decision is made on whether to renew with the affiliation or non-
renew our membership.

The organizations listed in the chart below are the ones with which we are currently aligned.

Affiliation Category Affiliation Organization

Historic Preservation NH Preservation Alliance (NHPA)

Association of Historical Societies of New Hampshire (AHSNH)

New Hampshire Historical Society (via Board members (NHHS)

American Association for State and Local History (AASLH)

Civic Groups Mt Washington Valley Chamber of Commerce

Non-Profit Support New Hampshire Center for Non-Profits

Mount Washington Valley Promotions
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Bartlett Historical Society

2025 Annual Report

Appendix
The Appendix section of this report contains additional information that the reader may find useful.

Appendices are:
1. Appendix A— BHS Non-Discrimination Policy
2. Appendix B— 2025 BHS Membership

3. Appendix C— 2025 BHS Donors (includes members providing additional donations and non-members)
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Appendix A—BHS Non-Discrimination Policy

Bartlett Historical Society
Non-Discrimination Policy

The Bartlett Historical Society is a 501 (c) 3 non-profit organization whose sole purpose is the collection
and preservation of artifacts related to Bartlett history and the history of the surrounding region plus

offering educational opportunities to anyone who is interested in learning more about this history. We are
open to the public, so to speak.

As such, this organization does not and will not discriminate on the basis of race, creed or religion, color,
gender expression, age, national origin or ancestry, disability, marital status, sexual orientation or military
status, in any activities or operations. These activities include, but are not limited to, the appointment of
or termination of members of our Board of Directors, hiring or firing of staff or contractors working for the
organization, selection or deselection of volunteers, selection of vendors, and providing of services.

Adopted by the BHS Board of Directors: 10/15/2019
Next Review Date: 12/2026

Philip Franklin
President, Bartlett Historical Society
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Appendix B—2025 BHS Membership

Craig Abbott

Pam Abbott

Fred Ainsworth
Cheryl Alander

Albert Alex

Abigail Allen

Richard & Diana Allen
Richard Altenbern
Robert Amidon

Diane Arachy

Doug & Candy Armstrong
David Atchason

Donald Aubrecht & Mary Nodine

Marcia Bailey

Michael Bannon & Susan Mclver

Ernest & Sharlene Barbeau
Ellen Bates

Patricia Belcik

Kathleen & Ed Bergeron
The Berry Companies
Robert Bond

Anne & George Bordash
Carla Borstel

Arthur & Suzan Boucher
Caroline & Joseph Boyle
Edward & Gale Bradbury
Luke & Pat Brassard

Larry & Myra Brodney
Allen & Joanne Brooks
Kristin Brown

Kevin & Judy Burke

Milt & Paula Burnett

Leon Carson

E.G. Chandler

Lloyd Chandler

Michael & Hannelore Chandler
John & Jeannie Chanley
Linda Chisholm

Sue Ann Chula

David & Susan Clark
Norman & Barbara Clement
Coleman Rental & Supply
Paul & Jean Conley

Jackie & Tom Connors
Richard Covill

Dave & Francine Cronin
Kenneth & Debra Crowther
David Crutchley

Neil & Diane Darcy

Matt & Jen DeAngelis
George & Flory Denhard
Brian Doherty

John Doherty

Eileen Donnelly & Jeffrey Klay
Chuck & Linda Donovan
Kathleen Donovan

David Dorsett

Heather Doyle

Hank & Linda Dresch
Jo-Ann Driscoll

Stephen Drugan

Roland & Bette Dubois
Bill Duggan

Judy & Patrick Duran
Jane Dusza

Robert & Paula Duva

Ed & Gretchen Ecclestone
John Egan & Carol Rosseland
El Reparo

Dave Eliason

Lone Ellen Emery

Bill & Ruth Fabrizio
Richard Famiglietti
Storybook Resort / Jan Filip
Dan Fish

Katherine Fish

Margaret Fish

Rebecca Fish

David Flynn

Robert Foppiano

Sam & Linda Frank

Mary Franklin

Phil & Sue Franklin

Beth Funicella

Vicky & Dennis Gallagher
Robert Galligan

Kay Gardner-Westcott
Joel & Jean Garland
Vicki & Doug Garland
Bert & Ann Garry

Jack & Susan Gay
Barbara George

Greta George

Robert Girouard

Michael & Christine Glinski
Judi Glotzer
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Howard & Beverly Glynn
Richard Goff

Tom & Janet Gorman
Paula Graham

Harold Hadden Jr.

Carol Haney

Charles & Maureen Hanlon
Paul & Vicki Harlow
Bruce & Sharon Hasfjord
Jim & Linda Hastings
Carroll & Nancy Hayes
Ellen Hayes

Mary Ann Head

Kathleen Sullivan Head
James Higgins

John & Pat Higgins

Nancy Holmes

David Howard

George Howard & Elois Sullivan
Kathleen Howard

Iron Mountain Water Services
Scott Isabelle

Kevin & Susan Joyce
Anna Junge

Stephen & Mary Kandrotas
John & Chedryl Keator
Edward & Patricia Kelly
Dan & Judy Kennedy
Brian & Chrissy Keogh
Irene Kerr

Michael & Pat Keys

Gary Kezerian

David & Colleen Kilfoil
Bob & Julia King

Patrick & Sheila King
William King

Ed & Holly Kirby

Kringle’s Enterprises LLC
Keith & Barbara LaFrance
Lydia Lansing

Philip & Pauline LaRoche
George & Joyce Larson
Tom & Mel Lazdowski
Dick Leavitt

Jason Lebel

Ed & Judy Legan

Rich & Andrea Leonard
Diana Levy



Appendix B—2025 BHS Membership (continued)

Virginia Lewis

Pauline Lombardi

A.O. Lucy

Lucy Hardware

John & Judy Ludgate
Dennis Lufkin

Joanne Lufkin

Patricia Luke

Philip McCarthy

Michael McCluskey

Bob & Ann McGraw

Scott & Linda Mahler
Dennis Maiorino

Paul & Heidi Malachowski
Leslie Mallett

Scott Mallett

David Marcus

Dave & Jeanne Mason
Matty B’s Mountainside Cafe
Robert Meckley

Earl & Brenda Medeiros
Gale Mender

Louise Merrill

Lorna Mersereau

William & Maureen Miller
Paul Miraglia

Henry Mock

Mary Ellen Moffitt

Jean Mollicone

Maureen Monks

Robert Moran

Dawn Mulvey

Richard & Sylvia Munyon
Joel & Gladys Nadel
Mary Nudd

Charles & Gail Olsen
Scott & Glady Olson
John O’Neil

Gregory Orzolek

Rob & Marion Owen
Andrea & Mark Palmstrom
Steve & Pam Pamer
Patch’s Market

Richard Bruce Perkins
Robert Pettengill
Raymond & Sandra Pezzullo
Donald & Beverly Phillips

Anne Pillion & Hadley Champlin
Richard & Prudence Plusch
David & Patricia Pomeroy
Galil Prelli & Charles Bierce
David Publicover & Betsy Rand
Buzz & Jane Query

Kenneth & Jane Rancourt
Betty Reed & Uli Klingbeil
Mike & Kate Ricci

Laura Riggs-Mitchell

Toby & Stephanie Roberts
Debbie & Gordon Robinson
Brian Rogers & David Jones
Patricia Rogerson

Ellen Russell & Peter Foley
Colleen Ryan

Elaine Ryan

Carol Saunders

Glenn & Sonni Saunders
Fred & Sandra Schaaff
Arden Schoen

Leslie Schomaker

Eric Shabshelowitz

David Shedd

Terry Sherlock

Nancy Shook

Meghan Simone & David Eier-
mann

Laura Slitt

R. Blake Smith

Michael & Betty Smither
David Sommers

Mark & Jessica Spaulding
Brian & Michelle Spero

Paul & Lorraine Squatrito
Robert & Patricia Sterling
Kimberly Steward

Greg & Andrea Stidsen
Charles & Elaine Sutton
Carol Swanson

Stan Szetela

Irene Szymanski

Joe & Pat Talty

Joy Tarbell & Eddie Minyard
Douglas & Mary Anne Taylor
Paul Taylor

Ted Teichert
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Anne Marie Tierney

True North Veterinary Hospital
Roland & Mary Vigeant
Margaret Vincent

Doug & Lind Lee Von Iderstein
Marie & William Walsh

Barry Ward

Michael Webb

Howie & Sue Wemyss

Owen Whiting

Mike Wiley

Thomas & Janet Wing

Edward Wolcott

Burke York - York Land Services LLC



Appendix C — BHS Donors

The following pages list individuals, businesses, and foundations who made donations to BHS beyond their

normal annual dues or are non-member donors.
Please Note:

e Donor names with no parenthetical: Donation allocated to our General Fund

e Donor names with a parenthetical name following: Name in parenthesis is the name of a person for

which the donor gave in their memory or honor

e Donor name with a parenthetical name and General Fund or special notation: Donor gave separate

donations to both the General Fund, special causes and/or in memory or honor of someone.

Fred Ainsworth Lloyd Drew (General Fund, Norman Head, Nancy
Mary Ann Albertine & Mark Sugermeyer Hodgkins)

Frank & Nancy Alberto Roland & Bette Dubois

Albert Alex Stephen Duprey (Norman Head)

Huntley & Joyce Allen (Norman Head) Ed & Gretchen Ecclestone

Richard & Diana Allen (George Howard, General Fund) Bill & Bonnie Estey (Bert George, John O’Brien)
Donald Aubrecht & Mary Nodine Bill & Ruth Fabrizio (George Howard)

Marcia Bailey (Norman Head) Richard & Mary Ann Famiglietti

Michael Bannon & Susan Mclver (Norman Head) James Feenan (Norman Head)

Ernest & Sharlene Barbeau (Norman Head) Dennis Fitzgerald (Norman Head)

Martha Benesh Mary Franklin

Ed & Kathleen Bergeron (General Funds, Endowment) Phil & Sue Franklin (General Fund, Endowment, Norman
Beverly Bierman Head, George Howard)

Robert Bond (Norman Head) Matthew & Wendy Frazier (Norman Head)
Caroline Boyle Marjorie Furlong (Norman Head)

Edward & Gale Bradbury Joel & Jean Garland

Luke & Pat Brassard Bert & Ann Garry

Larry & Myra Brodney Jack & Susan Gay

Allen & Joanne Brooks Barbara George (General Fund, Endowment)
Rachael Brown (Norman Head) Greta George (Norman Head)

Bobbi Bunker Deborah Gilmore (Norman Head)

Kevin & Judy Burke Brian Gilpatrick (Norman Head)

Ed Butler (Norman Head) Robert Girouard

Judi & Mark Canter (Norman Head) Scott & Barbara Gleason (Norman Head)

Diana Capell (Norman Head) Michael & Christine Glinski

Leon Carson Howard & Beverly Glynn

Michael & Hannelore Chandler (Norman Head) Tom Gorman

David & Susan Clark (General Fund, Norman Head) Paula Graham (Norman Head)

Sarah Clemons (Norman Head) Harold Hadden Jr.

Paul & Jean Conley Charles & Maureen Hanlon (Norman Head)
Conway Daily Sun Paul & Victoria Harlow

Dave & Francine Cronin Jim & Linda Hastings (General Fund, Norman Head)
Myles & Christine Crowe (Norman Head) Carroll & Nancy Hayes (General Fund, Sleigh Restoration)
Paula Dalton Ellen Hayes (General Fund, Norman Head, George
Matt & Jen DeAngelis Howard)

Brian Doherty Mary Ann Head

Eileen Donnelly Rick Hennessy

Chuck & Linda Donovan James Higgins

Kathleen Donovan (Norman Head) John & Pat Higgins

Heather Doyle Nancy Holmes

Hank & Linda Dresch William & Eileen Honen
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Appendix C — BHS Donors (continued)

Kathleen Howard (Norman Head)

Michael Howard/ Howard Family (George Howard)
Jacqueline Howe (Norman Head)

IMW Water Services — Scott Hayes

Joseph & Johanna Ilerna

Heidi Janssen (Norman Head)

Anna Junge

Stephen & Mary Kandrotas

John & Cheryl Keator

Edward & Patrcia Kelly

Daniel & Judith Kennedy

Michael & Patricia Keys

Gary Kezerian

Bob & Julia King (General Fund, Norman Head)
William King (Norman Head)

Ed & Holly Kirby

Lydia Lansing (General Fund, Endowment, Norman Head)

Richard Leavitt (General Fund, Norman Head)
Jeff & Martha Leich
Diana Levy

Virginia Lewis (General Fund, Endowment, Norman Head)

Pauline Lombardi

A.O. Lucy (Norman Head)

John & Judy Ludgate (Norman Head, George Howard)
Joanne Lufkin

Patricia Luke (Norman Head)

Jim Lynch

Dennis Maiorino

Scotty Mallett

Dave & Jeanne Mason

Philip McCarthy

Kevin McEnaney (Norman Head)
Robert & Julie McGowan

Bob & Ann McGraw

Louise Merrill

Art & Bev Micallef (Norman Head)
Tracy Minnix & Tony Tulip (Norman Head)
Henry Mock

Mary Ellen Moffitt

Jean Mollicone

Stephanie Mullins

Richard & Sylvia Munyon

Terry O’Brien (Norman Head)
Sheila O’Connell (Norman Head)
Gail Olsen (Norman Head)

Carl Olson

Scott & Glady Olson

John O’Neil (General Fund, Norman Head)
Gregory Orzolek

Gail Paine

Bryce Palmer (Norman Head)
Mark & Andrea Palmstrom
Patch’s Market

Chris & Vicki Perley

Debra Phaneuf (Norman Head)

Don & Beverly Phillips (Norman Head)

Lee & Meg Phillips (Norman Head)

Anne Pillion & Hadley Champlin

Richard & Prudence Plusch (General Fund, Endowment)

David & Pat Pomeroy

Eileen Porter

Galil Prelli & Charles Bierce

Buzz & Jane Query (Endowment)

Red Parka Pub

Stefi Reed Hastings (General Fund, Norman Head)

Marilyn Rodes (Norman Head)

Judith Ruhm (Norman Head)

Ellen Russell & Peter Foley

Ava Ryder (Norman Head)

Brenda Ryder (Norman Head)

Carol & Jeff Ryder (Norman Head)

Glenn & Sonni Saunders

Fred & Sandra Schaaff

Suzanne Scolamiero (Norman Head)

Stephen & Wendy Scribner

Laura Slitt

R. Blake Smith

Michael & Elizabeth Smither (Norman Head)

Bob & Barbara Southward

Mark & Jessica Spaulding (Norman Head)

Brian & Michelle Spero

Robert & Patricia Sterling (General Fund, Norman Head)

Greg & Andrea Stidsen

Elois Sullivan (George Howard)

Joanne Sutton (Norman Head)

Carol Swanson

Stan Szetela

Joseph & Patricia Talty (Norman Head)

Joy Tarbell & Eddie Minyard (General Fund, Norman
Head)

Douglas & Mary Anne Taylor

Paul Taylor

Robert & Sandra Taylor (Norman Head)

Ted Teichert

Peter & Barbara Theriault (General Fund, Norman Head)

True North Veterinary Hospital

Roland & Mary Vigeant

David & Marilyn Wajda

William & Marie Walsh

Kenneth Ware

Michael Webb

Howie & Sue Wemyss

White Mountain Oil & Propane

Thomas & Janet Wing (General Fund, Norman Head)

Walter & Susan Wing (Norman Head)

Edward Wolcott

Charlie & Arlene Zaccaria
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